
Reflecting 
on 2021



What We Did
Like most arts organisations, 2021 was full of Covid related challenges, 
with a lockdown in January and the new Omicron variant in December, we 
adapted and made the most of every opportunity we could find to bring 
people together; both online and face to face. We are proud to have involved 
157 people over the year, who between them attended 882 workshops. We 
are especially proud that 82% of these people had never done anything like 
this before getting involved with Brighton People’s Theatre. 

As a company we kept going through it all in spite of the challenges we faced. We 
kept on listening to our members. We kept on learning. We kept on adapting. We 
kept on playing and undoubtedly bringing joy and meaning to the lives of those 
we have engaged with. We were able to survive and even begin to thrive again in 
spite of everything.

About Brighton 
People’s Theatre
We are a theatre company that brings people together. Owned 
and loved by the people of Brighton. We make our work over a cup 
of coffee, a shared story, a workshop, a show, a magical world 
appearing in a local park. 

We are open to everyone with a BN postcode, who is over 18 & doesn’t 
earn their living as a professional artist. Everyone is welcome however 
we prioritise our resources to ensure that people with the lowest socio-
economic status can get involved. We think this is the fairest way of 
doing things. We pay child-care and bus fares for those who need it so 
they can join in. 

We are an Associate Company at The Attenborough Centre for the 
Creative Arts (ACCA) and Brighton Dome and Festival. We work closely 
with community development teams to promote our offer in local 
neighbourhoods.
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In 2021 we brought in guest artist 
Rebecca Manley to work alongside 
Naomi Alexander and freelance 
facilitators Tanushka Marah (town 
centre group) and Georgia Bowers 
(Whitehawk group) to creatively 
explore and escape from the 
pandemic with the groups over the 
spring term. From the depth of the 
darkest winter, on zoom call after 
zoom call, we co-created the concept 
of The Songbird Cafe - a new family 
friendly musical which will explore 
themes of loneliness and isolation 
and the crisis in mental health.   

After Easter, in the summer term 
we continued the 3 groups meeting 
on zoom until half term. Working 
with the writer Kenny Emson, we 
commissioned him to write a 
script about life in Brighton at this 
moment in time, as we emerged 
from lockdown. By half term most 
people had had one vaccine and 
it felt safe enough to return to in 
person workshops. Each workshop 
leader rehearsed with their group 
individually and then we brought 
all 3 groups together at ACCA to 
rehearse and shoot a short film, 
Murmuration. We also filmed on 
location across the city. We shared 
this at a live streamed event at ACCA 
which the cast attended in July. 

In the autumn term, we had our new 
Workshop Leader, Jack Parris, in 
post and we expanded the workshop 
programme to 6 locations a week. 
This was 5 across the city; 1 in the 
city centre, 4 on council estates 
and 1 online. We co-created the 
creative content for the workshops 
with participants in September and 
delivered this right up until early 
December when the Omicron variant 
meant we cancelled the last week 
of workshops and the Christmas 
sharing in the city centre that 
everyone had been looking forward 
to. 

Spring Term Summer Term Autumn Term

75%
said performing/
sharing their work 
with others has 
helped improve their 
self-confidence

With a small baby, the online option has still 
allowed me to feel part of something.

I think BPT has been for me a place where I 
have learnt to trust for the first time. I felt 
safe. Which has changed my relationship 
with myself. And that has changed my 
relationship with others.

I would have never had the confidence to 
do anything to do with theatre previously, 
but I took a leap. Now, I am feeling good and 
have signed up for face-to-face sessions as 
a result.

I’ve used parts of my character I didn’t know 
I had. I’ve loved working in a team and on a 
sort of unknown goal that has been built by 
us. I’ve been able to express feelings in ways 
I hadn’t expected and felt totally included.

It has done something to me. On a deep 
level. It has altered my self-esteem. Or who I 
imagine I am. And what I feel I can do.

It has been a very connected and safe space 
to be and get creative together.

78%
said attending 
BPT workshops 
has improved 
their wellbeing

89%
said taking part in our 
workshops has made 
them feel connected to 
others and increased 
their sense of belonging

100%
would 
recommend 
BPT to 
others

I feel like what I say has value to others, and 
I find what they say so valuable too. It’s a 
great wonderful exchange of goodness. 

A joyful, inclusive, uplifting experience. 
BPT is a great mixture of people from lots 
of backgrounds that have a wide variety 
of reasons for being in the group. This 
brings interesting and sometimes thought 
provoking conversations and ideas. 
Everybody is valued and I don’t think anyone 
feels out of place.
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