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Co-creating theatre 
with residents in 
Brighton & Hove



About Brighton People’s Theatre

What we did:
In 2019 BPT launched a programme of activities 
to explore whether there was an appetite for 
a permanent people’s theatre in the city. We 
focused on building relationships with people 
in communities where theatre provision was 
minimal.

Our activities included:

 Weekly theatre workshops

 Special Guest Workshops, investigating 
different aspects of theatre making 
with world-class theatre writers, 
choreographers, sound designers, 
directors and producers

 Play Reading sessions

 Theatre Club outings

 One People’s Inspiration Meeting

 Nine recruitment workshops seeking 
out participants from key demographics 
under-represented in our weekly 
workshops

 A year long research project, Open 
Up Arts, resident-led, commissioned 
by Brighton and Hove City Council to 
work in partnership with community 
organisations in East Brighton and 
Hangleton & Knoll, aimed at gaining a 
greater understanding of the inequalities 
experienced by residents in relation to 
participation in cultural and creative 
activities

 And one Festive Party for all of our 
participants!

What our participants say:
A year-round offer for participants clearly 
makes a difference to residents in building 
social capital, confidence and agency when 
beginning to express themselves creatively. 
People reported an increase in confidence, 
happiness, sense of connectedness and 
community.

"I have gained more 
confidence and overall 
better wellbeing and 
positive state of mind. I 
have learnt to play again 
as an adult and let go of 
judgement." 
2020 Workshop Participant

"It is great to be around 
such a diverse group of 
people in an inclusive 
environment. It boosts my 
mood and helps me feel a 
sense of connectedness and 
optimism". 
2019 Workshop Participant

"As a newcomer to Brighton 
it has played a significant 
part in making me feel this 
could become home"
2020 Workshop Participant

It’s been vital. As vital as 
oxygen. 
Online workshop participant

With Open Up Arts we found that residents 
in East Brighton and Hangleton and Knoll 
have high levels of creativity in their everyday 
lives, a desire to connect and shape formal 
arts opportunities, and develop community 
led arts activity in their neighbourhoods. We 
learned about the systemic failures, missed 
opportunities and barriers they regularly face 
that create inequality in the arts.

"Do you know what one 
of my dreams has always 
been? I’ve always wanted 
to be an actor. But I never 
ever known anywhere to go 
to start it. I’ve always loved 
doing it but I just never 
knew where to start, where 
to go."

Open Up Arts Research Participant

What we learnt:
 A city-wide offer requires deep work in and 

with specific communities if it is going to 
truly involve them

 A year-round offer for participants clearly 
makes a difference in building social  
capital, confidence & agency when 
beginning to express themselves 
creatively

 Opening up all roles within the theatre 
making process, both on and off stage, to 
people who have no experience of theatre, 
is desired by participants.

8%

Developing a People’s 
Theatre for the city

Brighton People’s Theatre (BPT) was set up in 2017 
with the aim to build a theatre company for the 
city, led by people of the city; particularly those 
who don’t traditionally engage with theatre.

In 2015 The Warwick Commission stated that the wealthiest, best 
educated, least ethnically diverse 8% of the population are the 
main producers and consumers of publicly subsidised theatre.   
We are focused on the 92% .

Wealthy, educated, white

92%We focus on the others



During this period we:
 Moved all workshops, play readings and 

theatre clubs online and worked with a 
core group of 20 participants

 Co-produced a video in a socially 
distanced manner with our workshop 
participants pulling together footage of 
them performing their responses to our 
creative challenges

What we learnt:
 Online workshops are no less valuable 

than in-person workshops; they have the 
potential to be engaging, moving and 
highly creative

 Virtual creative challenges empowered 
participants and gave them greater 
agency over their creative contributions

 For some, online workshops are more 
accessible if travel/venue access is a 
problem

 As a company we learnt to adapt our skill 
set; we surprised ourselves and never lost 
sight that at the heart of our work are a 
set of relationships with amazing people 
across the city

What we achieved:
 We have created a delivery model 

for workshops that reaches target 
communities and there’s demand to 
expand

 We have discovered talented individuals 
who deserve to have their voices heard 
through more public performance

 We have gathered evidence of the need 
for organisations like BPT to provide an 
ongoing offer to communities in the city

Rethinking the civic role of a 
People’s Theatre during a pandemic
From March to July 2020, in response to the pandemic, we tested the possibilities of remote participatory theatre 
making to understand our role as a cultural organisation and civic theatre during extraordinary times. The theme 
of this period was "Our homes as our stages and Brighton as the backdrop".

"BPT’s ability to empower people to have agency in their own creative decisions works because of 
their painstaking efforts to build trust over time. That trust is an irreplaceable resource for Brighton 
Dome &Brighton Festival and all of our city’s cultural organisations."
Andrew Comben, Chief Executive and Artistic Director of Brighton Dome and Brighton Festival.

We have begun to build an organisation and 
we know there’s a need for what we do. 
Can you help us to grow?
Find out more and sign up to our mailing list via www.brightonpeoplestheatre.org

Contact us via hello@brightonpeoplestheatre.org
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@brightonpeoplestheatre
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brightonpeoplestheatre.org

Connect with us...


