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We are a theatre company 
that brings people together. 
Owned and loved by the 
people of Brighton.

We make our work over a  
cup of coffee, a shared  
story, a workshop, a show,  
a magical world appearing  
in a local park. 
 

This business plan tells you about:

 Who we are and why we exist
 Our story so far
 Our new vision and mission
  Our process for listening to people’s 
stories about a theme that our 
member’s choose each year

  Our plans to make ambitious theatre 
rooted in the stories and creative 
aspirations of people in Brighton

 Our aims for the next 3 years
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Who we are

Brighton People’s Theatre was started by 
Naomi Alexander in 2015 out of a desire to 
create theatre in a way that was more 
relevant and accessible to most people. 

Brighton People’s Theatre is open to 
everyone in Greater Brighton, who is over 
18 & doesn’t earn their living as a 
professional artist. Everyone is welcome 
however we prioritise our resources to 
ensure that people with the lowest socio-
economic status can get involved. We 
think this is the fairest way of doing things. 
We pay child-care and bus fares for those 
who need it so they can join in. 

We are an Associate Company at ACCA at 
Sussex University and at Brighton Dome 
and Festival. We work closely with 
community development teams to engage 
people with our offer.

82% of people we work with have  
never done anything like this before

Why we exist

Theatre should bring people together. 

But analysis of the Arts Council’s own 
Taking Part data shows that public  
subsidy of the arts reinforces and 
recreates social division. 

Our research led by communities in 
Brighton shows that people from lower 
socio-economic backgrounds often feel 
excluded from publicly subsidised arts.

Research led by the Warwick Commission 
shows that it is the most wealthy, least 
ethnically diverse and most well educated 
8% of the population who are the main 
consumers and producers of publicly 
subsidised arts.

We think all this is a social justice issue 
and we want to change it.

82%



It has made me feel connected in a 
way I didn’t realise I needed. It has 
also made me feel nervous and 
excited to be part of something  
again, something that is created  
as a group. I am loving being 
involved with the project.

I really enjoy the inclusive 
atmosphere of the group.  

We know very little about each 
other and yet there is a 

growing trust between us.  
It’s good to play. We don’t do 

that enough as adults.



IT HAS DONE SOMETHING TO ME.  
ON A DEEP LEVEL. IT HAS ALTERED  

MY SELF-ESTEEM. OR WHO I IMAGINE 
I AM. AND WHAT I FEEL I CAN DO.



Our story so far...

Workshops across 
the city
As we moved back to 
working in person we 
expanded our workshop 
programme across the 
city. We produced a 
short film, Murmuration, 
capturing the moment 
in time

Our Place
We supported Brighton 
Festival to realise  
Guest Director, Kae 
Tempest’s, vision for  
the Festival. We worked 
with the Festival and 
communities in 
Hangleton and East 
Brighton to establish 
Our Place

The Songbird Cafe
We co-created the R&D 
for our family friendly 
musical, The Songbird 
Cafe, exploring mental 
health, loneliness and 
isolation, which grew out 
of workshops on zoom 
during the pandemic

A People’s Theatre 
for the City
We tested the idea of  
a people’s theatre for 
the city thanks to 
funding from the Paul 
Hamlyn Foundation.  
We held monthly 
workshops and 
developed ideas for 
original shows

Born and Bread
We co-created Born and 
Bread, a show which 
grew out of our 
workshops and 
conversations across the 
city exploring people’s 
relationship to the city 
through food

Weekly workshops
In 2019-20 we ran 
weekly workshops  
in the city centre 
building a company 
of players

We published 
Open Up Arts
A report detailing 
inequalities in access 
to the arts following  
a year of research led  
by communities in 
Hangleton and East 
Brighton

Online Theatre 
Workshops
We moved our weekly 
workshops online during 
the pandemic and co-
created a pantomime 
with our members: 12 
Days of Christmas

2016 2020 

2020 2021 2022

Tighten Our Belts
Our first show about the 
cost of austerity to 
people in the city was 
performed at Brighton 
Dome. The show 
received 5* reviews, 
standing ovations and 
took £2000 in Pay What 
You Decide tickets

2022

2017 2018 2019 
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Inspiring, 
energising, fun, 

illuminating, 
challenging, 
friendly, and 

playful.
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We bring 
people in 
Brighton 
together.

Vision and mission

In a conversation

We learn what’s important to 
people in Brighton by 

listening to their stories.

By people...

...we mean everyone, but 
particularly people who have 
had the fewest opportunities 

to access culture and 
creativity.

In a workshop

We provide space and 
training for people to explore 

these stories and realise 
their creative aspirations.

By Brighton

...we mean anyone  
who lives in the Greater 

Brighton area.

In a show

We make ambitious work in 
which performers and 

audiences feel connected to 
something bigger than 

themselves.

By together...

...we mean a strong,  
equitable community in 

which everyone can express 
themselves creatively.



...to play, to laugh, to create, to think, to talk,  
to perform, to applaud, to agree, to disagree,  

to empathise, to sing, to dance, to cry, to listen, 
to learn, to connect, to understand, to be 

understood, to be seen, to belong, to trust,  
to be part of something bigger than ourselves.

We bring people together...



In a conversation

Our process

Members 
decide on 

theme

Sharing 
stories

Planning  
with artists

Theatre 
workshops 
exploring 

stories

Training in 
theatre skills

Ideas for new 
shows co-

created

Choose a 
show idea to 

be part of

Get involved  
in research & 

development of 
new shows

Shows 
developed 

to full 
production

You

New shows 
performed for 

feedback

HOW WE  
BRING PEOPLE 
TOGETHER TO 

CREATE THEATRE

In a conversation

Members decide 
on theme 
Each year we will ask 
our members to choose 
a theme for the 
company to explore. 

Sharing stories 
We will listen to stories 
from at least 250 people 
we don’t know that 
explore the theme.

Planning with artists 
We will train artists  
in our ethos and 
methodology and plan 
a series of workshops 
exploring the stories.

In a workshop

Theatre workshops 
exploring stories 
We will run workshops 
in community venues 
inviting people to come 
and play with ideas 
through theatre.

Training in theatre 
skills 
We will run workshops 
in community venues 
inviting people to come 
and learn theatre skills.

Ideas for new shows 
co-created 
We will co-create ideas 
for new shows and pull 
together professional 
creative teams to work 
on each show idea.

In a show

Choose a show idea 
to be part of 
We will invite people  
to choose to be a part  
of co-creating a new 
show and invite people 
to join the company  
as members.

Get involved  
in research & 
development  
of new shows 
Our members will be 
involved in all aspects 
of the R&D of new 
shows; both on and  
off stage. 

New shows 
performed for 
feedback
We will perform work  
in progress sharings to 
audiences for feedback. 
Some of these shows 
will be developed into  
a full production. 
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Aims and objectives

Our company will 
be rooted in the 
stories and creative 
aspirations of 
people in Brighton.

We will:

1. Test and implement
a new story-based
methodology in order
to listen to the stories
of 750 people by March
2026

2. Identify 9 groups of
people who are under-
represented in our work 
and ensure 20% of our 
stories come from 
people in these groups

3. Develop a clear
membership offer and
establish an active
membership of 300
people

1

Our workshop 
programme will be 
purposeful, 
relevant and 
reflective of our 
members’ interests 
and aspirations.

We will:

1. Run a minimum of
72 workshops, involving
at least 180 people

2. Deliver workshops
in 9 different art forms,
designed around
members’ creative
aspirations

3. Test and implement
a new way of running
workshops that
contributes directly
to the creation of new
shows

2 Our shows will be 
recognised in 
Brighton for their 
ability to make 
people feel 
connected to 
something bigger 
than themselves.

We will:

1. Understand the 
impact our shows have 
on members and 
audiences

2. Support artists to 
make the best possible 
work with our members

3. Strengthen our 
relationship with ACCA 
and Brighton Dome and 
Festival to ensure that 
people’s stories are 
being told on the city’s 
public stages

3

We will be a 
sustainable 
organisation that 
confidently 
communicates its 
value in the world.

We will:

1. Diversify our funders
and position ourselves
to apply for Arts Council
England NPO status in
the next round

2. Create an evaluation
framework and theory
of change that enables
us to embed and share
learning and evidence of
our impact

3. Decide by 2024
whether to develop our
work beyond our current
Greater Brighton
postcode and if so what
model to develop

4 We will be a  
joyful, fearless 
place to work 
where staff and 
artists feel valued 
and supported.

We will:

1. Value staff and
artists by creating a
fearless organisation
through relevant
policies and practice
which has psychological
safety at its heart

2. Support all staff
and artists by investing
in annual training
opportunities

3. Create a progressive
and family friendly
working pattern and
system of annual leave
for PAYE staff

5

The most enjoyable 
aspect for me is 
mixing with a 
group of people 
that I just wouldn’t 
know otherwise



I THINK BPT HAS BEEN FOR ME A PLACE WHERE I HAVE 
LEARNT TO TRUST FOR THE FIRST TIME. WHERE I FELT SAFE. 

WHICH HAS CHANGED MY RELATIONSHIP WITH MYSELF. 
AND THAT HAS CHANGED MY RELATIONSHIP WITH OTHERS.



Thanks to our supporters: 

Connect with us on social:

@btnpeople

@brightonpeoplestheatre

@brightonpeoplestheatre

Sign up to our mailing list via: 
brightonpeoplestheatre.org 

Contact us via:  
hello@brightonpeoplestheatre.org 


