
REPORT
EVALUATION

JAN 2021- DEC 2022
Dr Roz Stewart-Hall
October 2022

Paul Hamlyn Evidence &
Learning Support Scheme



Introduction                                    1

Programme Summary

4 Learning and recomendations

3 How the project meets the aims

2

CONTENTS
TABLE OF

1.1 The Programme 
1.2 The Evaluation Approach and Process 
1.3 This Report

3.1 To build a theatre company for the city, led by
people of the city, particularly those residents of
Brighton and Hove who don’t traditionally engage with
theatre
3.2 To co-create content, the programme and
ultimately the company
3.3 To create a sense of belonging among Brighton
People’s Theatre members
3.4 For residents who don’t traditionally engage with
theatre to develop greater: creativity, confidence and
friendship
3.5 To reduce isolation
3.6 To explore and evidence the difference that
confidence, creativity and friendship can make for
people experiencing barriers related to poverty or ill
health



INTRODUCTION
1.1 The Programme 

This report is about Brighton People’s Theatre and the work that
has been realised since January 2021. During this time the
programme has included a range of open, drop-in workshops
and opportunities to be involved in specific projects such as
‘The Songbird Café’ and ‘Born and Bread.’

As will be evidenced throughout this report, Brighton People’s
Theatre is developing an effective, inclusive and caring model of
co-creating theatre production through its projects. It is doing so
through a focus on the following aims:

These aims have evolved through reflection on the original
programme aims, with the team, as part of the Evidence and
Learning Support Scheme work provided by PHF.

1 To build a theatre company for the City, led by people of the City, particularly those
residents of Brighton and Hove who don't traditionally engage with theatre

To co- create content, the programme and ultimately the company2
3
4

To create a sense of belonging among Brighton People's Theatre members

For residents who don't traditionally engage with theatre to develop greater;
creativity skills, confidence and friendship

5 To reduce isolation

6 To explore and evidence the difference that confidence, creativity and friendship
can make for people experiencing barriers relating to poverty or ill health

1.



1.2 The Evaluation Approach and process

The evaluation process has been devised through the
development of an evaluation framework, to map out the aims
and objectives of the work, and thereby identify the questions
that need to be explored, to surface learning and generate
evidence relating to the aims and objectives. 

Identifying questions to be used by
the team and by the external
evaluator
Using these questions to inform an
ongoing, embedded evaluation
process used by the team
throughout their work
Team sense-making, sharing
experiences and reflecting on the
learning that has emerged
Group sense-making, with people
engaged in The Songbird Café
Workshops, to reflect on their
experiences of the programme and
the difference it has made. The
sense-making session included
journey mapping, 1 to 1 peer
exchange and group discussion
In-depth one to one interviews with
a sample of people engaged in the
open drop-in sessions, The
Songbird Café Workshops and Born
and Bread

The evaluation process has involved:

 

Interviews with artists facilitating
workshops at BPT
Interviews with stakeholders and
partner organisations
Reflection amongst all involved
across the organisation in an
ongoing way, through an embedded
evaluation process
Reflection on and analysis of the
evidence thereby generated to
inform this report

Journey Mapping by Julian Howell, made during sense
making: This map shows ‘the journey of group development
as the group becomes more confident and better known to
each other, and the many skills are emerging.’

1.3 This report

This report presents evidence generated through the
evaluation process, which has been analysed to consider how
the work has achieved the project aim, and how it contributes
to some of the organisation’s wider aims. The report is
structured using the aims as headings. Learning that has
surfaced through analysis is presented in the final section.  



Born and Bread was performed at
The Attenborough Centre for the
Creative Arts (ACCA) on Monday 18
July to a sold-out audience of 120. 

Brighton People’s Theatre has also
delivered 22 Songbird Café
workshops, over five R+D dates,
with 72 individuals who have
attended a total of 153 times. 35
individuals (49%) have attended
more than two R&D dates.

Learn about the creative
process behind making a show
Meet new people and make
new friends
Develop creativity
Contribute ideas and maybe
see them end up in a show
that tours

During these workshops members
co-created the world of the show;
the characters, the stories, the
songs, the dances, the costumes
and the set. The workshops were
an opportunity to:

2. PROGRAMME SUMMARY

DELIVERED

178 
BETWEEN JANUARY
2021 AND JULY 2O22

Between January 2021 and July 2022 Brighton People’s
Theatre delivered 178 open local and ‘Born and Bread’
workshops. 75 of these workshops were online and 103 were in
person. These workshops took place at Whitehawk x 27,
Moulsecoomb x 12, Portslade x 22, City Centre x 42. During
these workshops 170 individuals attended 1016 times.

Born and Bread and
drop-in Workshops

72  
Individuals attended
a total of 153 times

SONGBIRD CAFE

WORKSHOPS
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3.1 To build a theatre company for the city, led by people of
the city, particularly those residents of Brighton and Hove
who don’t traditionally engage with theatre.

"These BPT workshops are an important
part of my routine, and I am much
happier because of them. I got a job from
being there, and it’s the best job I’ve ever
had, so talk about serendipity, It has
really worked out for me"     

One-to-one interview
Group Member 3, June 2022

3.  HOW THE PROJECT MET THE AIMS

Brighton People’s Theatre has effectively connected with a wide range of
people, not least those who don’t traditionally engage with theatre. It
has achieved this through extending invitations that have appealed to
different people, for different reasons. A consequently diverse set of
motivations has led to the engagement of a diverse group of people.

The motivations for attending
include a desire to make
connections and develop
friendships, to be involved in
something creative, and as a
way of developing new routines
and habits, for example:

For many it has specifically to develop
greater confidence:

“I decided it would be good to build up my
confidence.”

Members sense-making
September 2022

And for some people it has been about
an alternative activity:

“I was going through some very stressful stuff
at the time, and it was so nice to have
something totally unrelated to put my brain
into. It gave me a positive focus.”

Members sense-making
September 2022 

And for others it has been a crucial
opportunity to interrupt patterns of drug
use.

The numerous personal reasons why
people attend also includes developing
greater language skills:

“The main thing was as a person with English
as a second language I really like to go, to gain
fluency with my language and to give me more
confidence through having a role and using
my voice, which usually people are shy about.” 

One-to-one interview
Group Member 14, October 2022

For some it has been to address
anxieties around socialising:

“I have lifelong mental illness and difficulties
being around people and my hope was to do
some work to challenge some of my
difficulties around being with and working
with people. I also thought it would be
enjoyable. I am particularly anxious about
being around people, so it was to reduce some
of my anxieties.” 

One-to-one interview
Group Member 15, October 2022



 I  found Songbird café and… I had not done cocaine for almost two
weeks at that point, but then a few days later I relapsed and did it for
a week and then the one thing that motivated me after that relapse
was to get back to this, because of how good it was for me and I’ve
been coming back ever since. It’s just been so good for my mental
health, creative stimulus, self-esteem, confidence, everything, and

just being part of a bunch of really great people. 
 

 MEMBERS SENSE-MAKING, SEPTEMBER 2022

"

 " 

For others it has been about a desire to be
engaged in the arts combined with the
accessible nature of the work:

“I hadn’t been in the UK for long and I was
feeling desperate about finding opportunities
to be involved in the arts and it had to be
opportunities that were accessible and free of
charge.” 
One-to-one interview
Group Member 2, June 2022

For some people the potential to join in
without necessarily attending the first
workshop has been very important, for
example: 

“When I first heard about the workshops it
took me a couple of months to get up the
courage to go because it was out of my
comfort zone and I thought ‘I don’t know
about this, but if you don’t try you’ll never
know.” 
One-to-one interview
Group Member 3, June 2022

People have heard about the opportunities
through BPT’s effective communications,
for example: 

“The adverts were there, BPT did a good job of
promoting, so it was there”
One-to-one interview
Group Member 4, June 2022

Communication about The Songbird Café,
for example, was clearly very effective, even
surprising the team member responsible
for sharing the opportunity:

“How much interest The Songbird Café
generated has been a surprise. I had a big
campaign planned but had to reign it in a
bit.” 
BPT Staff Team, Team sense-making, 18
May 2022

Advertisements and other
communications and publicity have been
commented on as being very welcoming,
encouraging engagement with a wide
range of people, many of whom were
feeling isolated, for different reasons:

“My main reasons were about wanting to get
out of the isolation I was going through
before. I lost my partner just before lockdown,
so lockdown was very hard, so this was
something different, something new and it
was a bit scary, but it… sounded very
welcoming."
One-to-one interview
Group Member 5, June 2022

“I isolated myself for 5 and a half years due to
addiction and I needed to push myself and
this was the biggest thing I did to really do
it.” 
Members sense-making
September 2022

People have also commented on the
openness of the workshops and the extent
to which people’s ideas were welcome:

“I felt like it was very welcoming and like
anything was possible almost because the
creative team was so open to hearing
everyone’s ideas and that’s why it felt so
welcoming.” 
One-to-one interview
Group Member 2, June 2022



"

People have recognised it as an
opportunity that is ‘for everyone’ and so
they have felt included and welcomed:

“It’s a vital artery for people to the arts’ and
because of BPT and how it is organised; it is
accessible for people with or without income,
so it is inclusive and for everyone which arts
should be; it is art for everyone which is a
wonderful and powerful offer to the
community here.” 
One-to-one interview
Group Member 1, June 2022

Although some people engaging are aware
that they are only able to engage because
they have the relative luxury of time to
spend attending the workshops, they are
also aware of how the inclusive nature of
the work enables a diverse group to form:

“BPT is for everybody, but it is hard for
everyone to take time, even when it's free… I
really love the people as well, that’s really
come across in the last few sessions. You get
to know people and their idiosyncrasies. They
are not just people from the group, but just
people, and potential friends. The different
sorts of people, the diversity of the group is
important.” 
One-to-one interview
Group Member 5, June 2022

For some people, the opportunity to take
part in online workshops has made them
more accessible:

“I've always struggled to fit in and the Zoom
sessions made me feel like I have found my
tribe.” 
BPT ongoing evaluation & feedback
evidence, January – February 2021

People report feeling welcomed when they
arrive in the BPT space, be it real or virtual,
not least because it is easier to feel
included, whilst also having an explicit
sense of your difference, within a truly
diverse group:

“I felt like a foreigner, but I also felt like that
was okay because everyone was different, all
the people taking part were all uniquely
different, so everyone may have felt different
in one way or another and been in different
situations and so everyone would understand
how it felt to be different, and we were all
very welcomed, so that was great.”
One-to-one interview
Group Member 2, June 2022

In such a context it is easy to imagine why
people feel that they can be themselves
because people are unlikely to feel any
pressure to ‘fit in’ within such a diverse
group and therefore are more able to be
their ‘authentic selves'.

Furthermore, the diversity of the group
leads to a rich, engaging exchange
through the sharing of different
experiences and ideas:

With a small baby,
the online option

has still allowed me
to feel part of

something.

BPT is a great mixture of people
from lots of backgrounds that have
a wide variety of reasons for being

in the group. This brings
interesting & sometimes thought-
provoking conversations & ideas.

Everybody is valued & I don't think
anyone feels out of place.

"

 " 

BPT ongoing evaluation and feedback
evidence, January – February 2021

"



Members have also been keen to articulate
how the group embraces new members, the
caring nature of the workshops and how
welcoming and inclusive BPT workshops are.
For example:

“The way that when new people come in, the way
they are embraced by the group and made to feel
welcome. It doesn’t take long for a new person to
come in and be involved in the group, which is a
lovely surprise, to see people come in and get
involved and love getting involved.”
One-to-one interview
Group Member 1, June 2022

“You were all very welcoming & inclusive, &
looked after everyone very well.” 
Born and Bread, Casting feedback, May 2022

For some people, taking part in BPT work has
nurtured a greater sense of empathy and
understanding of difference:

“When I first joined there were some people I
found really annoying. My tolerance was low to
some people, but I don’t feel like that at all now,
my whole view has changed. (Others in the small
breakout group expressed that they had also
experienced this change.) That was really good
learning for me, giving people time and space
and that I have to be more patient, it was good
learning for me, no one else changed and there is
so much joy from those people as well.”
Members sense-making
September 2022

People are also aware of their own
contribution’s being distinct and being
valued:

“I didn’t recognise myself in anyone else there,
so maybe me being there would influence it…
Everyone felt valued in the sense that they were
being listened to.”
One-to-one interview
Group Member 13, September 2022

As is articulated in the following section, the team’s approach and expertise
nurture such a welcoming context which in turn enables a diverse group of
people to co-create together, in ways that reflect their own distinct
experiences, by contributing in authentic ways.



3.2.1 How the BPT Team nurtures co-creation
 How the people that were
leading these groups handled
what you would consider an
awkward person or an awkward
situation, I have been
absolutely stunned with… It’s
been absolutely brilliant… and
so you get the chance to be
exactly who you are. 

3.2.1 How the
BPT Team
nurtures co-
creation

3.2 To co-create content, the programme and ultimately
the company

The team are evidently very skilled at
setting a scene, in which people have fun
and find it easy to engage, but which is
meaningful and makes connections with
people’s experiences:

“We did some games, which were fun and
some quick-fire work, which didn’t give me
time to censor myself, which was good and
bad, it cut through right to the psyche, but
it was such a welcoming environment that
it felt okay. It was way more fun than I
expected, and it was scary, but they
managed that.” 
One-to-one interview
Group Member 5, June 2022

The team clearly nurtures trust in
people, through their welcoming
approach, which enables all sorts of
people to contribute and thereby co-
create, in active ways, even people who
might usually be less comfortable about
making such contributions:

“The creative team make you feel so
welcome; I like to describe myself as
someone who is socially awkward, but still
I felt the same way, but that’s something to
do with myself. But at least the creative
team didn’t make me feel like I was being
awkward, they just accepted it and
maintained it as being a welcoming space,
so at least in that creative space I could be
as active as I can be.” 
One-to-one interview
Group Member 2, June 2022

Members sense-making
September 2022

"

"

The significance of the warmup games
in establishing comfort with each other
has been frequently highlighted through
feedback, for example:

“At the beginning of each session we
always play games; I thought it was just a
physical warm-up, but I realised that it is
about warming up to each other, warming
up to other people as well as warming up
physically. I realised that it was so
important, even if it feels silly or
meaningless, and I think that without this
experience I wouldn’t have realised this.”
One-to-one interview
Group Member 2, June 2022

The games played are one of the
strategies for keeping a sense of fun and
playfulness as a central strand of the
experience:

“Keeping the space safe, light, and playful
works well and is important. We do that
well and we really listen to members. We
are constantly responsive to everything
and flexible, so The Songbird Café has
changed at every stage of the way.” 
BPT Staff Team,
Team sense-making session
18 May 2022

The light-hearted and playful nature of
some elements of the workshop has
been important for some people:



It also gives you permission to be silly
which is really important, permission to be
a child again.”
Members sense-making
September 2022

Feedback from BPT members has been
consistently positive and has confirmed
that the process has been one of co-
creation. For example: 

“It’s a free group, anyone can come up with
ideas and they are generally accepted if
they are good ideas, Jack is generally
happy for it to be improved in any way it
can be which is lovely. Other people put
forward ideas as well and even if they are
not accepted, they are listened to and given
consideration, and everyone is treated
equally” 
One-to-one interview
Group member 12, September 2022

For some people the co-creative process
itself has been the most valuable part of
the experience:
“I’ve got more out of the collaboration
aspect than the costume task which is
interesting. It would make me think
wider than just the thing in front of
me.”
Sense-making session, 13 June 2022,
Group member 9, 1 to 1 feedback

The co-creation process has led people
to feel like a team and that has made a
very positive difference: 
"To work as a team on something
creative is really empowering."
Sense-making session, 13 June 2022
Group member 6, Journey Map sharing

The co-creative process has been new for
most people, and they have found it a
positive experience: 
"We all had a say in what we were going to
do and for me, that was new and
unexpected in a very good way.”
One-to-one interview,
Group member 2, June 2022

People have been surprised at the co-
creative process and have been
fascinated by it as a process:

“I didn’t realise how organic it was going to
be, I didn’t realise we would be making
everything up from scratch, I was surprised
by the approach, I thought there would be a
script already agreed and roles to be
performed, I didn’t expect that we would be
devising it together, so it has been
absolutely fascinating to see how this
worked.” 
One-to-one interview
Group member 5, June 2022

Most of the workshops have enabled a
space in which everyone has felt able to
contribute ideas as part of a co-creative
process:

“When I have thoughts that I really want to
share I have had those opportunities to
share and that makes me feel like I can
influence the show. Whether that idea that I
have shared will be used in the show doesn’t
matter that much, if it just leads the
conversation to a certain track, then it is
serving its purpose. In most of the
workshops, I have felt like I could do that.” 
One-to-one interview
Group member 2, June 2022

Furthermore, people have recognised the
power of co-creation in developing ideas
collaboratively, in ways that expand upon
a small idea and develop it organically
into something more complete.

In a co-creation process, this organic
development of ideas is key and is
dependent upon people sharing ideas and
developing them together. This evidently
has happened with great success across
the majority of the BPT’s workshops.



People together have created this
collective understanding of something
that was a flicker of an idea from my
head and that sums up the process,
even if someone makes a throw away
comment, it germinates and becomes
something bigger that is shared, in the
narrative but also in the music and set
design. 

"

"

3.2.2
Challenges
within the
process of
cocreation

The co-creation process demands mutual respect and trust within and throughout
the group, and it also demands that everyone commits to listening to everyone’s ideas
without dominating the conversation. When some people dominate the space, it
becomes difficult for those who are less confident about contributing their ideas:

“When the group gets bigger and when there are people who talk more, maybe because they
have their own expertise, sometimes I think, it’s not just me, we might feel intimidated by
that, especially people who don’t feel like they are from a professional background. It
doesn’t happen that often, but when it does, sometimes I still try to convince myself that
people who are less vocal can still find a way to express themselves. I think things like that
are bound to happen.” 
One-to-one interview, Group member 2, June 2022

This is perhaps the biggest challenge for those facilitating a co-creative workshop, as
it presents a paradoxical scenario, whereby, in order to ensure space for all to
contribute, there may be instances in which you need to discourage some people from
contributing ‘too much’. This tension is a common component of co-creative practice
but is arguably always a part of any theatre production process, because: 
“By its very nature, theatre is a collaborative art form that brings people together, to co-
create moments of magic that couldn’t happen if they were on their own.” 
(BPT, ‘We are The Crown Jewels, 2020). However, it is crucial that moments, when
people dominate the space, are managed carefully by the team because 
“When there are people there who are more dominant about what they want the show to
look like, sometimes that is when it doesn’t feel like a completely safe space.” 
One-to-one interview, Group member 2, June 2022

The team are aware of the significance of this element of their role. 
“It’s about how to balance people’s expectations and desires with the realities of the
project. It’s a constant process of talking and listening… Devising a play has to be managed
really carefully because for some people, feeling like they aren’t being listened to in a group
is difficult.” 
BPT Staff Team, Team sense-making, 18 May 2022. 

This is partly managed by ensuring people know that this is what they can expect.
“Part of the strategy is to be clear at the beginning, what people’s expectations should &
should not be… So no one person’s voice will be heard above others & the idea that ideas
are going into a pot really helps because it makes people feel like if their idea isn’t great it
doesn’t matter, & also it makes people less concerned if their ideas are not all in the final
work.” 
One-to-one interview, Freelance Artist 2, October 2022

Sense-making session, 13 June 2022,
Group member 6, Journey Map sharing

http://www.cocreatingchange.org.uk/stories/brighton-peoples-theatre-wearethecrownjewels/


In a co-creation process this organic
development of ideas is key and is dependent

upon people sharing ideas and developing
them together. This evidently has happened

with great success across the majority of the
BPT’s workshops.

People engaged are aware of the way in which teamwork ensures that there is equity in
terms of the opportunities to contribute ideas, for example,
“Just a massive credit to the guys who are running it, they are so talented. They are
obviously talented at what they do from a creative aspect but are also managing us and the
things we bring to the session and the fact that it is based on isolation and everyone is
bringing their issues, some more loudly than others, it is giving people space and voice and
I feel that they are doing that successfully and making it fun, which I respect so much.” 
One-to-one interview, Group member 5, June 2022

Some people engaged are also aware of the need to ensure other people have space in
which to contribute ideas, for example, 
“The process has made me more reflective and to try and consider/involve others more… I
would like to think we could achieve the outcome with a more collaborative approach in the
future.” 
Sense-making session, 13 June, Group member 9, 1 to 1 feedback

The team’s expertise in co-creative processes means that they are equipped to deal
with challenging situations and ensure that people continue to have fun and benefit
from the positive outcomes that there can be from processes of co-creation. People
have reported that there is generally room, time and space for everyone to contribute.

“Nothing is ever wrong. We do a lot of laughing but we never laugh at each other… There’s
been room, time and space for everybody and from that, I think we’ve all started caring
about each other.” 
Sense-making session, 13 June 2022, Group member 8, Journey Map sharing

One way of managing the process that has been suggested by people taking part is for
some sections of the workshops to be time limited.
“Sometimes maybe a stricter time constraint in the workshop would be better… only
sometimes, because we get so deep in a discussion… conversations can be derailed and
then we don’t get time to go into the script.”
Sense-making session, 13 June 2022, Group Member 10, Journey Map sharing

Ultimately feedback has shown that people engaged trust the team to hold the space,
keep it safe and maintain professionalism.
“I trust the people running it so much, if I didn’t have so much trust in them, I would think
‘this isn’t going to come together' but I do.”
Sense-making session, 13 June 2022, Group Member 5, Journey Map sharing

Artist facilitators are also aware of the centrality of their role being about nurturing a
safe and inclusive space. This was echoed by others at the same sense-making
session when people were asked to write their favourite parts and tricky parts into the
chat and this was written:

“Tricky: when some people dominate the space (but love the way it is dealt with.)”
 Sense-making session chat, Group Member 11, 13 June 2022

The team is engaged in ongoing reflection upon the process of co-creation
itself, reviewing the process, its relevance and the principles that help to uphold
equitable ways of co-creating. BPT’s ‘three principles for online co-creation’,
published on the Co-Creating Change networks website is a good example of
this.

Two of those principles are key to addressing the challenge exemplified above;
these are making sure that there are different ways for people to contribute,
including beyond the workshop, and being transparent about decision making.

http://www.cocreatingchange.org.uk/stories/brighton-peoples-theatre-wearethecrownjewels/


One of the positive outcomes from co-
creation is that it supports people to feel
connected to something bigger than
themselves:

3.2.3 Outcomes of the co-creation
process

“It’s fun and it definitely
allows me to exercise my
creative side and it’s
important for that and to
express ideas separately and
as a team, it’s a lot of fun and
it’s group participation, so I
feel really connected, to
something bigger than
myself, which is important
and very grounding.”

Another way in which the co-creative
process makes a positive difference is by
establishing opportunities for people’s
ideas and creativity to be valued. People
engaging have recognised and appreciated
the extent to which their contributions have
been valued for example

“It makes me feel a lot happier and I feel
valued as part of a team and as an individual
and that alone is essential and keeps me going
back every week. It gives me a sense of
purpose… and you realise there are other
people out there who want those things too, to
feel connected and have fun.” 
One-to-one interview
Group Member 3, June 2022

Knowing our ideas are being valued nurtures
greater self-esteem “It’s given me an esteem
boost from knowing that I can be part of a
group of people and contribute positively to it;
I can make a positive contribution in a context
where I am not an expert and, in many ways,
it’s shown me that I can be a part of society, I
can do it.” 
One-to-one interview
Group Member 15, September 2022

Making something together also unites
people and leads them to be
committed to the process: 

“The beautiful thing about working with
people in an ongoing way, even though we
don’t know each other personally, when
we come together we know that we are
creating something that is meaningful
and worthwhile so that’s why I keep
coming back.” 
One-to-one interview
Group Member 2, June 2022

Working towards a show, together, is
an important part of the process for
those involved, not least in
establishing a sense of a destination,
or endpoint for the work:

“The people, the fact it’s so fun, the fact
that it’s a process, beginning, middle and
end so you feel like you are going
somewhere with it.”
One-to-one interview
Group Member 5, June 2022

Whilst a small number of people are
less concerned about the work
culminating in a show, for most people
it is very important, and for some, it is
“100% critical” (Members sense-
making, September 2022). For
example:

“I really needed to do this, I wanted to get
back on the stage again after my
addiction issues” 
Members sense-making
September 2022

For some people the show is important
because of how it supports them to
recognise the skills they have
developed:

 “It was really nice to have a purpose for
all the classes that we’d done and it
ended up being more important than I
realised because all the skills that I had
been acquiring were put to full use and I
loved being on stage, I loved performing it
and can’t wait to do it again.” 
Members’ sense-making
September 2022

One-to-one interview
Group Member 3, June 2022



This has also been recognised by the BPT team:
 “Things work better when there is a clear concept of what the workshops are leading to.
That’s been very useful learning.” 
BPT Staff Team, Team sense-making, 18 May 2022

The opportunity to perform for friends and family is also very important to members.
"I’ve loved showing it to my loved ones.” 
Members’ sense-making, September 2022

The combination of being welcomed and supported to contribute ideas, in enjoyable
ways, to the development of a show, within a diverse group where you can be yourself
makes the experience one that people recognise as unique and uplifting.

"I would be hard pushed to replace that and have that fun anywhere else, it’s an escape
route and it's energising, even if you go in feeling knackered, I come out feeling uplifted.”
One-to-one interview, Group Member 1, June 2022

“A joyful, inclusive, uplifting experience” 
BPT ongoing evaluation and feedback evidence, June – July 2021

The difference that engaging in the co-creative processes of BPT’s workshops has
made for people is significant and long-lasting. One of the ways in which it has
achieved this is through the sense of self-value and purpose that people develop
through their engagement. 

“The BPT workshops give me a sense of being appreciated, belonging and a sense of
purpose.” 
One-to-one interview, Group Member 3, June 2022

"It changes your outlook on life, gives you confidence
and is one of the most enjoyable things I’ve done for
years.” 
One-to-one interview, Group Member 1, June 2022

It is also the potential to focus outwardly on something other than themselves that
many people find beneficial.
 “I really can just put my life aside, and everyone agrees to do the same thing, there is a
distance we have created, so even though there might be stuff going on in our own lives this
is something else we’ve created that’s going on, as part of our lives but also aside from it.” 
One-to-one interview, Group Member 2 June 2022

The positive outcomes from the co-creative process are as diverse as the experiences
that are brought to it because of the responsive approach of the team. Furthermore, it
is clear that there is great value in the process of co-creation for all, including those
who are less likely to contribute, for example,
"I am one of the people who just sees and experiences what is happening here.. it
would be a bit challenging if it was less open and we were being asked to do
certain things, I do like it the way it is, I like it better because I can see that it is
exciting and can see what is happening.” 
One-to-one interview, Group Member 14, October 2022

Brighton Peoples’ Theatre is committed to developing work in response to the
needs and ideas of members, and this results in the work making a
meaningful difference for those engaged.

In summary it is key that the co-creative process is important for all engaged,
because of the positive outcomes it stimulates, even for people who are less
inclined to contribute. Furthermore, it is also apparent that the BPT team have
evolved a particularly effective co-creative approach, as is explored and
articulated below.



3.2.4 What BPT's co-creation process
looks like
BPT’s process of co-creation is one in
which members define the work from the
outset. In contrast to some approaches
that organisations claim as co-creation,
the approach at BPT is not to assert a
focus or create a framework that people
need to adhere to, or an outline that people
add detail to:

“We want to shape what they have given us
rather than creating a framework in which
the members have to fit.”
One-to-one Interview
Freelance Artist 2, October 2022

Instead, members are involved in deciding
upon the outline, the frame, and the focus
of the work:

“The key component really is the workshop,
where we ask people ‘What’s the show? What
show could we make? What could the show
be? Where do we go? How do we get there?’”
One-to-one Interview, BPT Staff Team
October 2022

“Our members choose a theme, we then talk
to hundreds of people to develop stories
related to that theme and then we creatively
explore that theme, then we r and d those
shows and then we work out which ones we
will take to a production.” 
One-to-one Interview
BPT Staff Team, October 2022

Through this process the show is informed
through people’s experiences from the
outset, ensuring the relevance of the
themes.

The below quote clearly articulates how a
symbiotic process enables everyone
involved to have input into the focus,
shape and detail of the work that is
developed:

“I always love working in a collaborative
way, with all my projects, but with this,
there’s something I love about co-creation
which is about how you form a symbiotic
process, where what you bring as an artist,
is the experience of making work and what
you get from the participants is always such
a broad, varied and rich set of experiences
and encounters and attitudes, that help to
feed into creating something that feels like
it is reflective of everyone’s experiences and
everyone’s attitudes and values and also
something that feels genuinely owned by
everyone in the sessions, which I feel is a
really important part of what we do in the
sessions.”
One-to-one Interview
Freelance Artist 1, October 2022

The diversity of the BPT members is again
one of the strengths of the work, as is the
sense of ownership that is established
through the effective co-creation
approach.

One of BPT’s Directors articulates how
BPT’s specific approach to co-creation
has been informed in ways that lead to a
focus on a process, play, and the role of
specific games and exercises used in the
workshops:



“A lot of the games and exercises are in the
tradition of the theatre of Augusto Boal’s
theatre of the oppressed. I’m a believer in
how we all inhabit bodies that are a result
of environmental and socio-economic and
other factors and how initially through
games, and later through training we can
find new ways of inhabiting our bodies.
Aside from this, play is at the heart of
everything. To get to a place of growth, that
comes through playing games and to reach
the transformational space the games are
essential.” 
One-to-one Interview
BPT Staff Team, October 2022

One of the things about BPT’s approach
to co-creation that makes it so effective
is the focus on the approach and the
experiences people are having in the
room, rather than always prioritising
decision-making about the product:

“I think another thing that I find really
valuable and unique about these co-
created sessions is having the emphasis on
the process of co-creation as much as on
the product of co-creation. That’s
something I think BPT are brilliant at "
One-to-one Interview
Freelance Artist 1, October 2022

This emphasis on the process enables
those facilitating to focus on ensuring
that the experience is one in which
people feel safe and listened to, with
beneficial consequences:

“It allows you to focus on facilitating as
much as generating and I think that is a
really important balance to strike.  In BPT it
feels like they connect with the work and
with people in the community.” 
One-to-one Interview
Freelance Artist 1, October 2022

Furthermore, the artists also feel that
they are supported to be able to facilitate
in such ways by the BPT team:

“I would say that a big part of BPT’s
process is about supporting both the
participants and the artists to ensure that
the co-created process is carefully curated
as much as any focus on the end product.” 
One-to-one Interview
Freelance Artist 1, October 2022

In this way, BPT has also succeeded in
supporting artist facilitators to develop
their co-creation practice 
“It has given me a lot of confidence to take
creative risks in the workshops with
participants. It’s given me a lot of
confidence" 
One-to-one Interview
Freelance Artist 1, October 2022

 
This development has been fuelled by
ongoing reflection, through which artist
facilitators have identified shortcomings
and the cause of them, in ways that have
informed the refinement of their
approach. Having the confidence to
avoid overplanning is a nuanced and
sophisticated element of facilitation
that can perhaps only be established
through a combination of experience
and employers’ support and
understanding. Artists' approaches to
co-creation have clearly evolved through
working with BPT, not least through the
sustained nature of the process:

 
“There is continuity from session to
session with the participants, which is
really important in terms of developing
trust. That takes time, to gather that trust
and to help people to remove their
inhibitions and trust other people, to trust
the other participants in the space. That’s a
big part of how I think I’ve developed in my
co-created practice.”
One-to-one Interview
Freelance Artist 1, October 2022

BPT has a commitment to learning
through its process and has been
keen to explore different ways of
utilising its co-creative approaches
across projects, in ways that have
suited different possibilities, contexts
and groups.

“Born and Bread was collaborative in
the sense that we were talking to
communities but in terms of co-creation
it was more a process of research and
then writing based on that research. So,
it was co-written by people of Brighton,
because it was based on their stories,
but in Songbird there has also been co-
creation across the costumes,
character, the world, the music, and
other details of the work, so the
community has been far more involved
in the production from its inception.” 
One-to-one Interview
BPT Staff Team, October 2022



3.3  To create a sense of belonging amongst
Brighton People’s Theatre members

“My parents had no friends and it
wasn’t until I went to university
that I began to understand
‘community’. I realised that I
needed community, I’m not
naturally a nuclear family type of
person and I’ve involved myself in
lots of communities ever since, but
they are usually more boring and
much older, this is younger and
more fun. It’s a lovely community, a
lovely group of people.” 

One-to-one Interview
Member 12, September 2022

Brighton People’s Theatre has established a keen sense of belonging
amongst its members who often refer to it as a community.

For most people, this sense of
community has been incredibly rare and
important.

“I feel boosted that there is a group I can
belong to, it’s not often that I feel like I
belong to a group and I do feel that I
belong to that group, it’s a place I can go
and a group that I am part of.”
One-to-one Interview
Member 15, September 2022

"The sense of community that people
experience also nurtures a greater sense of
connectivity and self-value:  “I feel
connected to something bigger than
myself, and I feel appreciated.” 
One-to-one interview
Group Member 3, June 2022

Because of the inclusive and open
nature of the workshops people also feel
that this community is one in which
they can be themselves:

“I think BPT meetings have been for me a
place where I have learnt to trust for the
first time? Felt safe. Which has changed
my relationship with myself. And that has
changed my relationship with others” 
BPT ongoing evaluation and feedback
evidence, June – July 2021 

People consistently indicate how
connected they feel through the
workshops:
“It has been a very connected and safe
space to be and get creative together” 
BPT ongoing evaluation and feedback
evidence, October – December 2021

Members are also aware of the
significance of these connections 
"Being social is very good for us as human
beings we all need social connection.”
BPT ongoing evaluation and feedback
evidence, October – December 2021

This sense of belonging contributes to
the way in which BPT’s work is central to
many people’s existence.

“I think that it’s a lifeline for a lot of people
because it’s a connection and if you don’t
have a connection that’s when things can
happen.” 
Members’ sense-making
September 2022

Through the approach used BPT has
become a lifeline for many of its
members, supporting them to make
positive changes in their lives,
significantly, this happens without any
emphasis on this as a prescribed
outcome.

Furthermore, the profile of the work
benefits from performances taking place
at the Attenborough Centre for the
Creative Arts (ACCA), which is a
significant factor in terms of how
members feel about the work and its
value:

“Having a decent place to work, and getting
ACCA on board has been important. There is
something exciting for the contributors
about having a proper place to work,
placing it in a serious theatre space and
making sure the workshops are always in
that space has made the contributors feel
like this is a proper, serious piece of work” 
One-to-One
Freelance Artist 2, October 2022

In this way, the work also establishes a
greater sense of belonging for members,
in their own communities, where their
work is recognised and valued by
families and friends, but also in key
cultural spaces in the city.



The difference that this process of engagement makes for people has been
commented on widely through sense-making and interviews that have taken place
across the year. One common experience is being taken to a ‘different headspace’, for
example:

“It’s been really educational, great fun, inclusive, warm, friendly and welcoming, it’s just
amazing, awesome. Some days you might feel like you haven’t got the energy to go, or I’ve
had a mad day at work and feel like I’m not in the right headspace, but a few minutes in and
you’re in a different headspace and I’ve felt like it’s given me a real boost and uplifted me.”
One-to-one interview, Group Member 1, June 2022

One of the ways in which the process does this is through immersion.

“I’ve left everything about my everyday life behind because it is completely absorbing.” 
The sense-making session, 13 June 2022, Group Member 7, Journey Map sharing

The workshops evidently, therefore, become an important part of some people’s
routine, and this has far-reaching effects, for example: 

“It has done something to me. On a deep level. It has altered my self-esteem. Or who I
imagine I am. And what I feel I can do.” 
BPT ongoing evaluation and feedback evidence, June – July 2021

Through having an open and responsive approach, rather than defining a focus on a
specific outcome, the process has made a difference to people in ways that are
relevant to their lives and experiences, for example: 

“I am a teacher as well, so I am starting to think about how I can learn from this experience
to be a better facilitator and to hold spaces like that.” 
One-to-one interview, Group Member 2, June 2022

The way in which the experience of BPT’s workshops makes such differences in
people’s lives could be understood as reliant upon a responsive approach which
ensures relevance for all involved and which contributes to people developing an
increase in creativity, confidence and friendships.

3.4  For residents who don’t traditionally engage with
theatre to develop greater:

CREATIVITY CONFIDENCE FRIENDSHIPS



CREATIVITY

For many people creativity is
one of the things that
engages them in BPT’s
activities, for example. It is
clear that people find the
opportunity to be creative, fun
and engaging:

“It was great fun! Everyone was
really friendly and we had the
opportunity to explore our
creativity as well as meeting
people with similar interests.
Amazing experience!”
Born and Bread, Casting
feedback, May 2022

For some people learning
about theatre has also been
important, and this informs
their interpretation of wider
experiences of performance,
including tv and film;

“For example, recently the
workshop leader was talking
about different ways of acting,
so there would be a different
way of making a movement and
he told us about a director
called Rudolf Laban, When I
watch productions on tv....

...... you get in there with the
actors, you can see where
they are coming from, and
the filming and directing.” 
One to one interview
Group Member 1, June 2022

The nature of the co-creative
process also means that the
approach acts to demystify
creative processes. The
project has evidently
broadened peoples’ horizons
and led people to consider
additional creative processes:

“Sometimes people say you are
good at this or that and so
that’s good because sometimes
you don’t appreciate your own
skills, then you see some of the
amazing ideas that other people
come up with and you think
‘wow’ and that might spark off
a personal project for yourself.
I’m thinking of writing
something myself soon, I have
an idea that I’m excited about,
so, on a personal level, it has
really influenced me.” 
One-to-one interview
Group Member 3, June 2022

For some people what is
important is that the
development of their
creativity expands their
horizons, alongside nurturing
confidence that is relevant in
other contexts, in their day to
day lives. The opportunity to
be creative is something
people commonly identify as
lacking in their workplace, for
example

“I’m currently in a job I really,
really don’t enjoy and don’t get
to be creative very often......

".....although being creative is at
the core of who I am! I still feel
like I’m coming out of my shell a
little in the bigger groups but
it’s exciting to play around and
create theatre again as I haven’t
since school......It gives me
something to look forward to
and is positively impacting my
mental well-being” 
BPT ongoing evaluation and
feedback evidence, April – May
2021

For people who do not have
opportunities to be creative at
work, the opportunity for
creative activity is important,
not least because of the
difference it makes for their
mental health:

“Doing creative workshops has
a very positive impact on my
mental health as I don’t get to
be creative at work (very much
the opposite)!.” 
BPT ongoing evaluation and
feedback evidence, April – May
2021

The value of creativity for
mental health has been
commented on widely, as is
articulated throughout this
report. For further example:

“This has helped me with my
mental health, so much was
going on that I didn't have time
to think about anything other
than the creativity happening
on the day.” 
BPT ongoing evaluation and
feedback evidence, April – May
2021

The relation between mental
health and confidence is a
significant one and as is
explored below, involvement
with BPT also makes a
significant difference to
people’s confidence. 



CONFIDENCE

Many people have
commented on how their
involvement has led them to
develop greater confidence,
for example:

“I would have never had the
confidence to do anything to do
with theatre previously, but I
took a leap. Now, I am feeling
good and have signed up for
face-to-face sessions as a
result. The Zoom Monologue
sessions have made me feel like
a different person, a better
version of myself”
BPT ongoing evaluation and
feedback evidence, April –
May 2021

The development of greater
confidence, for some people
counteracts shyness:

“It is very joyful and fun and for
me it was something to start to
get out of this shyness and to
get a bit of confidence, but I got
a lot more, it is a beautiful
team of people, and they work
well together.” 
One-to-one interview
Group Member 14, October
2022

Furthermore, this confidence
extends beyond the group,
influencing how people feel in
all other situations:

“It has given me more
confidence about whatever I am
doing.” 
One-to-one interview
Group Member 14, October
2022

“Yes, again they gave me
confidence that my
suggestions, that there is some
value to my contribution, not
just my BPT stuff.” 
One-to-one interview
Group Member 15, September
2022

An increase in confidence also
supports people to increase
their self-esteem, for example:

“It just incredibly boosts my
self-esteem.” 
One-to-one interview
Group Member 14, October
2022

“I am now less anxious around
people… I feel more confident
about my ability to work with
people. There is a self-esteem
boost that occurs whenever I
attend the group, particularly
when the tasks are about
working in a small group to
team work on a particular
element of drama. Realising I
could do that was a self-esteem
boost, a boost of confidence.”
One-to-one interview
Group Member 15, September
2022

In turn this makes a
significant difference to
people’s social skills and
sense of power beyond the
workshops:

“I can say that I’m not fearful
like I was before, I was very
scared to speak out, physically
but we have lots of practice to
shout and bring different voices
and different sounds and it will
work in a show or rehearsal, but
you can also use it in regular
life, you can talk more loudly
and with more power. I can see
lots of amazing effects, how to
have eye contact and how you
can improve your social
contact.” 
One-to-one interview
Group Member 14, October
2022

One way in which people’s
confidence is influenced is
through the opportunity to
have input and the sense of
their contribution being
valued:

“I feel like what I say has value
to others, and I find what they
say so valuable too. It's a great
wonderful exchange of
goodness” 
BPT ongoing evaluation and
feedback evidence, January –
February 2021

A combination of being
valued, feeling useful and
extending social and
friendship networks has been
hugely significant in
developing greater
confidence, as is further
evidenced in the following
section. 



FRIENDSHIPS

For other people, who may not have time
available to spend with people outside of
the group, the friendships are still
significant, for example:

“I don’t have the time or energy to make
friendships with people that I will see every
week or day, but that is okay because of
having a group of people that I meet with
once a month, to make something that is
going to be important and going to create
joy, not just for us but for other people too.” 
One-to-one interview
Group Member 2, June 2022

The process of sharing ideas and
participating in active ways supports
people to develop confidence and, in turn,
feel more comfortable with each other:

“It gives people confidence and at the
beginning of the term you might not know
everyone there and you have to have the
confidence to stand up and participate
without feeling self-conscious.” 
One-to-one interview
Group Member 1, June 2022

The friendships and networks that people
have developed through the work of BPT
have counteracted isolation for many
people, as is evidenced below.

The welcoming and relaxed context
that BPT facilitates is one in which
people feel able to make connections
and develop friendships. For example:

“I’ve also made more connections in my
local community, bumping into people
on the seafront and at fringe events, and
it’s really lovely because it builds your
community and that really affects your
life.” 
One-to-one interview, Group Member
5, June 2022

“I feel I’ve made some really good
friends here.”
Sense-making session
13 June 2022, Group Member 8,
Journey Map sharing

For some people these friendships
now extend outside of the workshops
in significant, life-changing ways for
example:

“I talk to people privately on Facebook,
we have the BPT group on WhatsApp and
actually spend time with people
outside… which is fantastic and also
friends living nearby giving me lifts
when I was low on money, so it’s a very
good group of people here.” 
Members’ sense-making
September 2022



Many people interviewed have cited
isolation and loneliness as being
something that their involved has
countered, for further example: 

“I was starting to get pretty lonely in
Brighton, but the workshops allowed me to
meet new people and get out and do
things”
BPT ongoing evaluation and feedback
evidence, March – April 2022

For some people their roles in family
have limited their potential to connect
with others, for example:

“As a stay-at-home mum, it felt really good
to connect with people I wouldn't normally
connect with, and to do something new and
out of my comfort zone. Always felt uplifted
when leaving the sessions.” 
BPT ongoing evaluation and feedback
evidence, March – April 2022

People who have experienced loss have
also recognised the relevance of the
opportunity as one in which they might
benefit:

“(It’s made a) huge difference as she had
two bereavements in her family and… had
become a bit introverted. Feel more
confident in new challenges and brave to
try new things.” 
Sense making session, 13 June, Group
Member 6, 1 to 1 feedback

Friendships developed counteract
isolation, which, in turn, makes a
significant difference to people’s health,
as is further evidenced in the following
section.

3.5 To reduce isolation

As well as nurturing connections and
friendships the project has also worked
directly to counteract isolation,
especially during lockdown:

“In the term time it feels like it’s a
highlight of the week, something to look
forward to, particularly in lock down,
granted we were all on zoom, but actually it
felt like you could connect with people and
that really made a difference to not feeling
so isolated during that time and actually
now, most of it is about going out and
having fun with some really nice people, it’s
such a social activity.” 
One-to-one interview
Group Member 1, June 2022

For some people it is a sense of isolation
that has influenced their initial decision
to attend the workshops:

“It’s been very good to have new challenges
outside of anything I would normally do. I
had become a bit insular with Covid and
venturing out to do new things had become
a bit of an effort. This project has opened
the door for me and I’m back to my normal
‘let’s go do’ self.” 
Sense-making session, 13 June, Group
Member 9, 1 to 1 feedback

For some people it has been an
important connection to others
regardless of lockdown:

“It was about re-socialisation, to feel part
of society again, I spent a long time not
going out much, bad things were
happening, so it was part of a personal
wellness campaign I suppose.” 
One-to-one interview
Group member 3, June 2022



People gain confidence, creativity and
friendship through BPT’s work, as has
been evidenced above. In turn, this
makes a significant difference the
people’s health:

“What Brighton People’s Theatre offers is
very important, it’s vital in terms of what it
offers to people’s mental health and well-
being, it can lift spirits even when they are
very low, and it is a good stepping-stone
back into social situations.” 
One-to-One Interview
Group Member 1, June 2022

What is also important here is that an
embedded evaluation process and
ongoing reflective practice, which is
habitual across the organisation,
supports the BPT team to surface
evidence about the difference the work
makes for people engaged, and reflect
upon that learning as part of their
ongoing practice. 

The nature of BPT’s process is such that
it brings people’s emotions to the
surface, in ways that then enable them to
reflect on and process those feelings:

“I reflected on the first week in my therapy
sessions because I didn’t realise how much
the workshops would bring up. Sometimes
your emotions come to the surface, the
warming-up games bring your barriers
down and the emotions you’ve been
covering up come to the surface. It is just
fascinating how, when you interact with
people and have permission to do certain
things in a drama environment, things
come to the surface.” 
One-to-one interview
Group Member 3, June 2022

3.6  To explore and evidence the difference that
confidence, creativity and friendship can make
for people experiencing barriers related to
poverty or ill health.

The skills required of the team, to be able
to support people through sharing
mental health issues, are an important
consideration: 

“In the last session, we suddenly were
talking about mental health which is
potentially triggering and to be in a space
where some people are very open about
sharing their experiences of mental health,
that can be a very daunting thing.”
One-to-one interview
Group Member 2, June 2022

It is evident from the feedback that some
people have found it beneficial to have
additional spaces available for further
reflection on emotions that have been
brought to the surface through the
process:

“S and me reflect on this together, and it
would be nice to have a social media space
in which to reflect together, I’m not sure if
BPT could organise that or if it would be a
jump too far. But a space to reflect together
and unpick a few things after would be
nice.” 
One-to-one interview
Group Member 3, June 2022

It is important that although the work
clearly makes a positive difference in
people’s mental health and wellbeing, it
does so without this being the focus:

“I was in a fragile place at the beginning
and the way the process works is that it
cuts right through. I’m sure they didn’t put
it on as drama therapy, but that is what it
was for me initially.” 
One-to-one interview
Group Member 3, June 2022

Because the work is not framed as being
‘drama therapy’ it is open to people for
whom different types of outcomes, such
as those detailed previously, are more
important. It also means that the
opportunity to engage can be taken up
for a diversity of reasons, contributing to
the diversity of the group. 

“I really believe that for some people
this can save lives. I have a lot of
experience of people with mental
health difficulties and I really believe
that this group can really stop the
isolation for people and give them a
sense of self-worth and community as
it did me, and I really believe it can
save lives, absolutely.”

One-to-one interview
Group Member 3, June 2022



This diversity has been shown through
evidence gathered to be an important
factor in the success of the work, as it
ensures a space in which diverse
experiences can be more comfortably
shared. The team have an explicit sense
of the difference the work is making for
those engaged, as is surfaced through
the embedded evaluation process. This
process is increasing the organisation’s
knowledge about ‘measuring’ wellbeing
and social impact through dialogue and
reflection, whereby qualitative evidence
is surfaced about the differences made
to people’s wellbeing.

BPT is clearly an inclusive and caring,
collaborative and reflective organisation.
The team is acutely aware of how
important it is to maintain their flexible
and responsive approach, to ensure that
they continue to be relevant to people
with different experiences and interests:

The Songbird Café has been an example
of how successful such an approach is,
in achieving significant outcomes for a
diverse group of people:

“The Songbird Café was useful evidence of
how we listen and adapt to everyone
because this was really clear from the
process.” 
BPT Staff Team, Team sense-making, 18
May 2022

Furthermore, people engaging across the
BPT programme have recognised that
this is what distinguishes BPT from
many other arts organisations:

“I have tried different arts-related places
and there are some places where I walk in,
and I know things will never change, and so
there is no point being there. With BPT I
know that if there are things that could be
improved, I know they will listen to that and
use that to improve it and so that keeps me
coming back. There are good things and
there are things to be improved and they
will accept criticisms or just thoughts.” 
One-to-one interview
Group Member 2, June 2022

Such outcomes are clearly realised
through a process that forefronts
listening and care, as is recognised and
valued by members. 

The profile of the organisation is
evidently already established amongst
those engaging as a place with reflective
learning and collaboration at its heart.
Ultimately the consequences of this
approach are that barriers to poverty and
ill health are effectively addressed, for
example:

“It has changed my life. It gave me an
income, allowed me to move and to forge
my path again, to get into a relationship, to
feel self-worth. These things all worked
together, in an upward spiral, to get me
back to full health.” 
One-to-one interview
Group Member 3, June 2022

BPT’s reputation has also been
articulated by partners, for example:

“I think they have a really strong ethos, a
clear vision, and there is a dynamism to
what they do. It is always positive, having
interactions with them.” 
One-to-one interview
CEO, Trust for Developing Communities

Partner organisations clearly appreciate
that what distinguishes BPT from other
arts organisations is to do with the
commitment there is for work to be
genuinely co-created as a way of
ensuring relevance for people who are
traditionally underserved by arts
provisions:

“We need to be flexible in our approach
to work and to how we listen and work
responsively to all our participants in
creating work; in relation to the work we
produce, the structure of the
organisation and the way we work. This is
an essential part of what we do, listening
to the people we work with and making
changes as we listen.”

BPT Staff Team, Team sense making, 18
May 2022



This perception that some other arts
organisations are claiming to work in co-
creative ways, but without really ensuing
opportunities for people to inform the
bigger picture of what is happening, is
echoed by BPT’s artist facilitators:

“I’ve been involved in some co-creative
work that has felt so disconnected as an
artist with participants and also fairly
closed as a creative space, which have been
really like… I have seen right through them
and seen these tick boxes in terms of
community engagement processes and
have found those quite frustrating,
particularly when you do something
somewhere like BPT and it is the other end
of the spectrum.” 
One-to-one Interview
Freelance Artist 1, October 2022

“What is more usual is that other
organisations sometimes go out into a
community, do a focus group, get some
ideas go away and make the thing and then
bring it back. That is not what BPT does.” 
One-to-one Interview
Freelance Artist 2, October 2022

BPT clearly has evolved a sophisticated
and refined co-creative approach and
this is underpinned by a genuine
commitment to codesigned work:

“They are driven by a belief in co-creative
work, and it feels like that permeates
everything they do, including the way they
deal with artists and participants and so
I’ve found working with BPT one of the most
joyful experiences I have had, as a
facilitator.” 
One-to-one Interview
Freelance Artist 1, October 2022

Because of this success and the
apparent ways in which BPT manages to
maintain a co-creative approach and
inclusive ethos, throughout their work,
their profile has been raised. This is
exemplified through wider interest in
collaboration from other organisations,
as is apparent in the interest there is
amongst partner organisations to work
together more in the future, for example:

“We would love to do a substantial project
with them about using the arts with people
experiencing exclusion and poverty as a
way to make positive social change.” 
One-to-one interview
 CEO, Trust for Developing Communities,
October 2022

“Other organisations that we work
with who pay lip service to doing this
sort of work say they are running
workshops in the centre, at the time of
their choice, in the style of their choice
etc., and so they define everything
about the workshops and expect
people to come to it, whereas BPT want
to go to where people are and ask what
the best venue is and the best timing
is, so they go to the people and find
that out and there’s no other arts
organisation in the city that’s so
proactive in understanding what they
have to do to engage the community
rather than expecting the community
to come to them.” 

One to one interview
CEO, Trust for Developing
Communities, October 2022



4. LEARNING AND RECOMENDATIONS
It is evident that Brighton People’s
Theatre meets its aim, through co-
creation workshops that are delivered
with care and expertise. 

Furthermore, during the last year BPT
has raised its profile and extended its
reputation, for example:

“Brighton is very lucky to
have such a passionate

and skilled arts
organisation in the city

dedicated to utilising the
arts to tackle inequality.”

 
 

One to one interview, CEO, Trust
for Developing Communities,

October 2022

To this end the key learning point and
recommendation is for the team to
continue to work in similar ways,
expanding on the experiences,
opportunities and learning in ways that
evolve increasingly effective processes
for engagement. 

It is apparent that BPT is a reflective and
learning organisation, which seeks to
evolve its processes as in response to
the needs of different projects: 

“We are using a co-created process to find
out what the next stage of Born and Bread
is but there will be another project that
could define a new process based on what
we have learned and that is exciting
because every project is different and so
every day can be different because of that
and for me, it’s easy to go into a workshop
with different things up my sleeve......

......but it’s a challenge to myself to do stuff
that I’ve not done before because the
workshops are an opportunity to test out
new ways of getting people to connect and
that’s something to not lose sight of. Just
because you’ve got your method it doesn’t
mean it shouldn’t change.” 
One-to-one Interview
BPT Staff Team, October 2022

To this end, the learning that emerges is
reflected upon and acted upon in an
ongoing and embedded way. There have
been several emerging learning points to
summarise here that are perhaps areas
for further reflection and action, these
are presented below.



The BPT team have been interested in the
reasons why some people book but don’t
attend:

“The drop off between the number of people
who registered an interest compared to how
many actually show up is also a surprise.” 
BPT Staff Team, Team sense-making, 18
May 2022

The team is also curious about why some
people initially attend, but then don’t
sustain their engagement, whilst others
continue to attend the workshops:

There is a logistical challenge with
finding out why this might be, from
people no longer engaging. However,
those people who have been interviewed
have all been keen to reconnect and have
all explained how personal issues such
as health issues and work have
prevented them from coming but that
this is a temporary situation and that
they plan to return.

For example, one person explained that
his absence is temporary and is solely
because of his current work schedule: 

“It’s because I work shifts and basically, I
have to work as and when my shifts are. It’s
as simple as that. It's’ just shift patterns,
workshops are free so there is no financial
burden, it’s in school hours so there’s no
family commitment there.”
One-to-one interview
Group Member 4, June 2022

4.1 Why some people don’t keep coming

For another person a combination of
factors including health issues and the
heatwave in Summer of 2022 combined
to prevent their attendance:

“I went away to America, so I didn’t see it
right through to production, but that
wasn’t my choice, I didn’t want to go, but I
had to go. So, I was disappointed to not be
able to keep on going up to the
production… I got back just before the
production, but I came back from America
and had a heart attack, so I couldn’t go out
in the heat, it was when we had that
massive heatwave.” 
One-to-one interview
Group Member 13, September 2022

Similarly, feedback gathered by the team
from people who came to casting
workshops for Born and Bread, but didn’t
come back shows that the reasons are
consistently for external reasons, for
example, the dates clashed with other
activities, holidays or work: 

“The evening clashed with some
volunteering I’m doing but am definitely
interested in the other dates. Please keep
me in mind. Any of the dates work for me.” 
Born and Bread, Casting feedback, May
2022

“I'm so sorry for not warning in advance,
once I had signed up, I noticed the date of
the performance and I will be in Wales
during that period, so I didn't want to waste
anyone's time!”
Born and Bread, Casting feedback, May
2022

“I didn't attend the casting evening due to
the fact I will be away on June 28th and
would miss the rehearsal. When I saw you
were oversubscribed, I felt this might count
against me. However, the main reason was
that I returned to work yesterday after a
period of long-term sickness and was too
tired afterwards to come out for the
evening. I would like to attend one of the
design workshops if that is possible.”
Born and Bread, Casting feedback, May
2022

“I’ve been surprised that even the
people you think will be there, even
those who have guaranteed they will
be there, which is a small number,
don’t always come back; even though
the numbers have swelled and have
been quite large at times, the number
you can guarantee will be there is
quite small.” 

BPT Staff Team
Team sense making, 18 May 2022



In addition, in interviews with people who
have continued to attend, this has been
discussed and people have offered ideas
as to why some people haven’t continued
to attend:

“A lot of people, when we switched from
monthly to weekly, from the local venue to
the central one, may have found that
change difficult. I work for myself, have
transport, and I can organise my life around
it, but not everyone will have the ability to
do that.” 
One-to-one interview
Group Member 5, June 2022

It is evident that some people find it
harder to attend workshops taking place
in the city centre:

“It’s been a bit of a pain in the ass, it was
easier to go to Portslade.”
Members sense-making, September
2022

"Not easy for me, I finish work at 5.30 so it’s
hard to get here for 6 and it's expensive to
park the car.”
Members sense-making, September
2022

However, for many people, it is easy to
meet in the city centre and for some, it is
a welcome opportunity:

“It’s easy for me I can walk to the
rehearsal.” 
Members sense-making, September
2022

“It’s nice to get out of Moulsecomb, I would
prefer it to be in town than in
Moulsecomb.”
Members sense-making, September
2022

Another suggestion regarding why people
might sometimes stop attending has
been about the number of opportunities
there are in the local area:

“I think sometimes people come to give it a
try and maybe find that it’s not for them or
it’s a short-term thing they want to try and
then find something else to go onto. There
are a lot of arts things going on in Brighton
so there’s no shortage of things to do. I
don’t believe that anyone has ever come
into the group and felt marginalised or not
included.” 
One-to-one interview
Group Member 1, June 2022

However, whilst the team is interested in
finding out why people don’t always
sustain their engagement and why there
are some weeks with fewer people taking
part, for many people, the smaller group
sessions are less problematic and they
feel more able to contribute ideas. This
has also been recognised by Jack Parris:

“It’s not always about the numbers.
Some of the most rewarding
experiences have been in a tiny group,
doing amazing work with deeper
impact. There can be a profound
impact on the people involved in those
smaller groups.” 

BPT Staff Team
Team sense making, 18 May 2022

Interestingly, one of the most cited
reasons why people do keep attending, is
that they can influence what happens
and they can inform changes they may
want to see through co-creation, which is
arguably more effective in a smaller
group or in a group with a fluctuating
size, whereby a smaller group on some
weeks may nurture more input from
quieter members.



One challenge for the co-creation approach relates to the issue that arises when some
people dominate the group conversation:

“It only gets a bit trickier when the group is bigger, with some people only coming once
every three months and others coming more frequently. I don’t know if those people who
only come once every three months have lots of ideas in between and then feel they have to
share them all when they come!”
One-to-one interview, Group Member 2, June 2022

Although, as mentioned previously, this is a common challenge in processes of co-
creation and although the team has already identified principles that would help
overcome this, it may well be worth reconsidering how to share these principles and
maybe extend upon them, especially the principle about ensuring different ways of
contributing. This could be a strategy or tool for use when a few voices are dominating
a conversation. In group sense making an idea for ‘car parking’ ideas developed
through the conversation, whereby there is a physical space for people to write any
ideas that they feel they have not had the time or space to contribute:

“The car park idea, the room to be able to pass on ideas after the event, if you walk away
thinking of something, obviously it’s there anyway because you can email or speak to
people, but maybe having a more structured approach to that would be useful.”
Sense-making session, 13 June 2022, Group Member 7, Journey Map sharing

The second point is about the need some people have articulated to reflect on their
experiences in workshops, with others, including therapists and friends, outside of
workshops. There could be value in exploring an additional meeting space, perhaps
online, where people can bring and discuss any emotions, triggers or other issues that
have emerged during workshops. 

However, as has been evidenced previously in this report, the expertise of the team is
such that the majority of feedback from members about co-creation is
overwhelmingly positive.

The regular team has established a sense of trust amongst the members because of
their expertise. This establishes a context in which, most of the time, the outcomes of
using a co-creation approach result in a range of outcomes, including:

4.2 Learning about Co-Creation 

CONFIDENCE OWNERSHIP PRIDE POTENTIAL



BPT are, however, always open to further development and learning regarding
their approach and to this end are keen to continue to learn from other
practitioners and organisations as well as their own:

“It will be interesting to go to some professional development with practitioners in
co-creation who have experienced working in community settings and finding
different paths to it… and give more creative control to people making, so it’s
slightly more of an iterative process, where the director is helping make it, but more
like, here are the tools, and you can go and create something, where the creative
team is more there as an outside eye or has a supporting role.” 

One to one Interview, BPT Staff Team, October 2022

Co-creation can nurture greater confidence
through people’s input and ideas being valued

People become more invested in a process and
its products through co-creation as they
recognise it as belonging to their group

People have a greater sense of pride and
achievement in the end result of a co-created
process

Through having ownership of the work people are
able to recognise and build upon their
achievements, expanding their own sense of
their potential and what they might achieve.

CONFIDENCE

OWNERSHIP

PRIDE

POTENTIAL



Power
The power to decide on the overarching theme and what will be explored creatively lies
with the members

Diversity
To continually diversify who is involved through monitoring and looking at ways to
involve people who are currently underrepresented in the membership and how to
include the broadest range of people as possible. This feels really important to the
creative process because when you get people collaborating from different
backgrounds with different experiences, you get the most interesting, richest stuff.

Story Sharing
This happens outside of workshops, in 1 to 1 or small groups and is set up in a careful
way to listen and learn and respond creatively to what is most important to people.

Creative exploration
The ideas for shows that bubble up could be really enjoyable to audiences. Always
keeping accessibility and diversity at the heart of that, whilst being cognisant of the
audience BPT aims to engage.

Exercising power
For members to be able to have power at whatever stage of the process they want, but
for it not to be something they have to do if it’s not that important to them.

Being seen, heard and visible
Basing work on a social justice framework, about recognition and redistributing power
through a creative process and being recognised for their creative ability and their
ability to bond with other people, stand on stage and be part of something that’s
bigger than themselves, being recognised in all these ways.

Hybrid approaches
Using online spaces and real-life spaces, local space and central spaces, in different
projects, to engage people for whom one or the other is less feasible.

Process focussed
Focussing on the process of cocreation, rather than the product of cocreation, means
that artist facilitators feel more able to ‘follow the room and allow the participants to
take the lead.’

Safe
Creating safe spaces, in which people are not worried about their ideas being
dismissed, is an important part of the BPT approach, which has been articulated by
members and staff alike.

4.3 Success of the BPT Approach 

It is apparent that the following elements of the BPT approach contribute to the
success of the work in realising inclusive and effective co-creation:

“What we do well is creating a safe space for people…people who
come feel safe and share an evening.” 

BPT Staff Team, Team sense making, May 2022



“I would like a clearer methodology
including around safeguarding and working
safely with personal material when people
have lived experience, so it can be contained
within the workshop, with people. So, we
want to put training in place for artists.” 

One to one Interview, BPT Staff Team, October 2022

The details of the approach that are listed above may be a useful starting point
in articulating this methodology. The content of section 3.2 of this report could
also be useful.



The fourth learning point is about the potential there could be to extend upon
the successful way in which this work has evolved such a diverse group, and
how this in turn ensures a space in which being ‘different’ is the norm and
thereby enables people to be their authentic selves. This could be extended
upon in ways that make the space more relevant to people who find
themselves racially minoritised:

“I feel like, as one of the very few People of Colour there, it would
feel like the reason we keep coming back, even though we know we
are going to be minorities there, it was a conscious decision
because I want to have a few hours where I can forget that I’m not
from here and where I can feel like I belong here, so for some people
they may not have wanted to come back because they were in a
minority, but for me it’s a space to explore who I am and not just in
terms of my racial identity. I would be interested to see how BPT
can address more on that topic and make it even more welcoming
to People of Colour, because there are a lot of People of Colour in
Brighton, but in these sorts of spaces you don’t see many.” 

In this way more people from a greater diversity of backgrounds might benefit
in similar ways to those that people have expressed; for further example:

“I’ve benefited from it, there are no two ways about it. It’s something I didn’t realise I
was missing. I’ve realised I enjoy making people laugh.” 
One-to-one interview, Group Member 12, September 2022

“It has brought joy where there was not very much.” 
One-to-one interview, Group Member 3, June 2022

4.4 Being your authentic self in a diverse group

 One to one interview, Group Member 2, June 2022


